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The project aims to empower young women and adolescent girls by Q\:*b N " ol um\} =Ll JQ ‘;\ Z}J‘i‘l\ G

ensuring equitable access to the digital economy. Adopting an
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ecosystem approach, the initiative seeks to mitigate the conflict's

negative impacts on gender equality by providing young women

and girls with access to training, safe spaces, resources, digital ‘A)\}L\J el Q\’L‘“L\J ‘“-"D'\:‘S\ PR P CDDL g J‘“‘“’é’\ R
markets, and advocacy efforts. The project combines technical and Q\)\-@l\ é& oyl B tjfil\ C$ .E)ou.\ 3487y n&})\ \3\5‘..3\)
soft skills training with the establishment of a dedicated Tech Hub Olerla) A ams 22 L,Afg J{J‘ sl e Leasidly Aol
designed to meet the needs of young women and girls. ;,63\}1\ &'\4 Jl tﬁfﬂ’\ O s Jl 43\..0}“; .Q\?‘;ﬂ\j Sl

Additionally, the project aims to challenge conservative attitudes
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toward women’s participation in the labor market through an

innovative campaign led by a consortium of civil society

organizations (CSOs), youth groups, and media outlets for cultural ‘3 sl \«9;3 ""‘S)‘w J‘g Ly JJ":J Az a9l Ol 6‘5‘4 Je!
and systemic changes to foster a more inclusive and supportive u? )\ slady)

environment for women in the digital economy.

Project Goal: :tjfﬁ‘“ f"‘“ gl

To empower young women and adolescent girls in Yemen by . . ) ) T .
A olamy) ) Jpodl J¥s e cladl laally wbladl (S

ensuring they have equitable access to the digital economy <
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Project outcome:

The project aims to achieve the following results:

Result 1: 525 young women and adolescent girls (age 17 — 35
years) in Al Mukalla district use their digital-vocational, business

and soft skills to safely earn a reliable income

Result 2: Young women and adolescent girls benefit from
educational safe space, infrastructure, market linkages and
continued mentorship support to identify and/or gain employment
and/or business opportunities in the digital economy.

Result 3: Families, communities, civil society and private sector in
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the target areas are more supportive of young women and ‘5?) ‘;
adolescent girls engaging safely and with dignity in digital
economy.

Background: gl o ‘;:‘y

Through this project, War Child Alliance (WCNL) and its partner, the
Youth Leadership Development Foundation (YLDF), aim to empower
young women and girls by providing technical support and oversight. The
project seeks to create a radical shift in the lives of girls across all Yemeni
governorates, bridging the digital divide and enhancing women’s roles as

active participants in the digital labor market.

At the heart of this project lies the "Girls' TechHub". The mission is to
custom-build a digital interface and an Interactive Learning Management
System (LMS) from scratch to ensure maximum security, privacy, and
flexibility. This platform is an integrated smart learning environment

adopting a Self-Paced Learning approach.

Crucially, the platform must be engineered as a lightweight system to
ensure high efficiency under low-speed internet conditions (2G/3G). The
design will focus on optimizing textual content and digital library resources
to minimize data consumption, ensuring that girls can access educational
materials with minimal cost and technical effort. The platform will integrate
Artificial Intelligence (AI) to serve as a Smart Administrative Assistant,

providing 24/7 technical support and automated performance tracking.
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Goals of the task:

The core mission is to build a smart Interactive

Learning Management System (LMS) custom-built
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from scratch, designed to achieve the following stra-

tegic objectives:

¢  Custom-Built Security & Flexibility: Developing the
platform from the ground up to ensure maximum
data privacy for female users and to allow full flexi-
bility for future technical enhancements.

¢  Optimization for Low Bandwidth: Engineering the
platform as a lightweight system to ensure high effi-
ciency and smooth performance under low-speed in-
ternet conditions (2G/3G).

e  Ensuring Digital Inclusion: Focusing on first-time
digital users and beneficiaries with limited digital lit-
eracy to ensure a barrier-free learning experience.

e Adopting a "Mobile-First Design" Approach: Ensur-
ing a seamless and responsive user experience for
beneficiaries who access the platforrn exclusively via
mobile browsers (No dedicated app required).

¢ Smart Administrative Support: Integrating Artificial
Intelligence (AI) tools to serve as a Smart Adminis-
trative Assistant, providing 24/7 instant technical
support and answering FAQs.

e Automated Performance Tracking: Implementing
Smart Automation for instant quiz grading and mon-
itoring learner progress to trigger an automated certi-
fication process.

U Mentorship & Interaction: Establishing a robust com-
munication bridge between trainees and Mentors to

provide guidance related to specific training tracks
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SCOPE OF WORK AND DELIVERABLES

The service provider is committed to executing and deliv-

ering the following:

® The service provider is committed to implementing

and delivering the following:
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Development Methodology: Commitment to custom-
building the platform from scratch to ensure maxi-
mum security, data privacy, and full flexibility for fu-

ture enhancements.

Infrastructure: Registration of the domain and cloud
hosting. The vendor shall cover all domain fees for
two years (officiaiiy registered in the Foundation's
name), including potentiai integration with Hadhra-

mout University’s servers.

Learning Management System (LMS): Structuring
professionai training paths (modules, videos, texts,
quizzes), with all media optimized to run efficiently

under low-bandwidth conditions (2G/3G).

UI/UX Design: Deveioping interactive Arabic/ Eng-
lish interfaces following a "Mobile-first design" ap-

proach, ensuring ease of use for digitai beginners.

Smart Account System: Personal dashboards for each
student to track progress and minimize data con-
sumption, including features for commenting, course

ratings, and smart assessment systems.

Artificial Intelligence (AI) Tools: Integrating an Al
tool to serve as a Smart Administrative Assistant for

24/7 technical support and FAQs.

Smart Automation: Impiementing instant quiz grad»
ing and automated performance tracking to trigger

the automated certification process.

Interactive Sections: Deveioping a portai for interac-
tion between learners and mentors for specific train-

ing tracks.

Admin Control Panel: A comprehensive dashboard
for the Foundation to manage content and generate

impact reports.

Content Management: The vendor is responsibie for
structuring and upioading all iearning paths. Videos
must be hosted on YouTube (as unlisted links) and

embedded within the piatform to ensure privacy and

reduce server costs.

(Custom- jall o L, ) slag 5,50 P  olad) Lange
L0 &y Ly S o gasy (W) Slays gadl llbuilt)
il kel

J.w dalae M).ﬁ Qbi—wa ;«Ls (LMS) (L’»i\ E)\Jl pua.:

& ol de Gl 3 (D15 ops <2 (Dlisy)
ol Jb 3 4l 3l Jod Latles ) B6(Optimize)
(2G/3G).ic ol aiseis

bH | £ el c)tsv\{wﬁa: (UI/UX): r,\sc;,,i\ iz, P
" (Mobile-first ¥4 Jyb,lV" s Aol ¢ LSy & Al

L}) Szl plasy) 4 ggs g\) s \design)

ks Al K daar £ by L) : S Oblud ol

1235 il B0 B0 L) o (L kel L Lo
s §5 s pllay Al 3 oy§ S o

Jead chia..o\ K5 5 > (AI): ucua..o\/\ B SR
deo oy delldl s o by Lo Tos i ($5 (g)ls] el
sl gl

G 51y DL (gl ol 23 e S
SE Sbleadl sl pu'al S sl

g ol Sl s ilelis Ll olo :adeld) (LY
3202 Ay Ol glas ded 7 sl

G52 3] dgll 7ol AETSKE S ol 33001 £ )
Al ) pedy

Tl DL 0 G 3 o g s 310)
g <l pusins B ol (D15 g (Dlapad)
doye 4 .ia.gijJ{) YouTube daw Jo Olagadll dlaal

sy Logad| gl dal) s L;J g2, (Unlisted
OVl ke

oW AN s3I ey e ol plls Coglas: Slsle
gl o720

(Source Codes) a,ual! 3\53}\ f‘L“*’ (’;'d\j é\'t‘“ FL,.A\
Yaal dole &loy 5 #5571 oo Al 3 s
(Bugs) iz, ol L";\ dbl il o s

Page 4 of 8

War Child — YLDF | TechHub Platform TOR | May 2026




%

\PR%

filsiinfinlaain
1998

®  Automated Certification: A system to generate certifi-
cates featuring digital signatures from donors, part-

ners, and the Foundation.

® Final Handover & Support: Delivery of all Source
Codes, training the Foundation's team, and a com-
mitment to a 1-year free technical support and

maintenance period (Bug Fixing).

Timeline of the Study

The assignment must be completed within 9 weeks, in accordance
with the specified deliverables.
1. Preparation of the Inception Report, UI/UX design, and Do-

main registration.

Estimated Duration to Complete: 2 Weeks
o Review and Approvals Required: WC Team,
YLDF Team

2.  Betaversion of the platform, including the account system
and the Learning Management System (LMS).

Estimated Duration to Complete: 2 Weeks
o Review and Approvals Required: WC and
YLDF team

3.  Activation of Al tools and interactive sections

Estimated Duration to Complete: 2 Weeks
o Review and Approvals Required: WC Team,
YLDF Team

4. Launching the final version, activating the certification
system, and ensuring the offline browsing feature.

Estimated Duration to Complete: 2 Weeks
o Review and Approvals Required: WC Team,
YLDF Team.

5. Final handover, team training, and delivery of source

codes.

Estimated Duration to Complete: 1 Week
o Review and Approvals Required: WC Team,
YLDF Team.
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Management and Reporting:
Submit weekly progress reports outlining the platform development p e, JL—"}'\ °
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status and adherence to the timeline.

®  Provide a periodically updated Staging Link to enable the
foundation’s team to monitor programming and interface

development in real-time.

®  Submit a technical Performance Test Report proving the
platform’s responsiveness and loading speed under low-

(Performance Test +\5Y\ &
bandwidth internet conditions (2G/3G).
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®  Submit a comprehensive final report including a "User
Manual" for both system administrators and beneficiaries in

both Arabic and English.

®  Commit to holding technical meetings (weekly or upon
request) to review the deliverables of each stage before

proceeding to the next.

®  Deliver a Bug/Vulnerability Assessment Report upon
completion of the User Acceptance Testing (UAT) phase in
the ninth week.

Required Review and Approval: YLDF Technical Team, WC Team. WC B d\a,J\ YLDE G 5 jﬂd\ o }Uj ‘\»LM
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The service provider (whether a software company or a technical
consulting team) must have a proven track record demonstrating
competence in the following areas:
1. Technical Expertise:
o The anoli . o il sdl 1
e applicant must hold an official commercial register and - b

have no less than 5 years of experience in software develop-
500 s ¥, o) @l Jer Lol & Lol
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ment and Learning Management Systems (LMS).

[ Proven experience in implementing similar projects with

Civil Society Organizations (CSOs) or international organi-

zations. Ades Olnwsge ;\ d'\l\
®  Ability to provide high-quality technical solutions in both 3345 & )\g}\j iy J,j\ M\, ‘\M_E;j\ J }u.\ £ v 0\5 3, 3l

Arabic and English. e
. Speciahzed and proven expertise in programming and inte-

grating Artificial Intelligence (AI) tools and developing Intel- L;u@é\/\ e 33\ T N & ey a5
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platform compatibility with low internet speeds (2G/3G), en- OL’ N & Slagad I gy ol (G/3G2) dinll o)

suring accessibility for beneficiaries in target areas. @M\
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Commitment to a "Mobile-first design" approach in building

all platform interfaces.
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1. 20%[Percentage] upon contract signing.
2. 40% upon delivery of the Beta version.
3. 40% upon final delivery and transfer of ownership.
The contract amount is subject to legal deductions (Taxes) at a rate

of 10%.
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®  Technical capability to deliver Source Codes and provide a (Source Codes) 4, )yl Q[SY\ ‘,\.L..x (}p duadl s 5l e
technical support and maintenance period of no less than 1 bl sy & o Ju Y &, S ELIL f‘wj
year post-delivery. 9‘)15 ‘Q\@\j » ‘dﬁ;ﬂ) Lﬁ" JA; RS

®  Availability of a specialized technical team (Developers, (Slaghas ¢ q
UI/UX Designers, and Information Security Experts). v

Payment: :135\[\ Slised |
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Safeguarding and Intellectual Property:

®  The service provider must adhere to the Safeguarding Policy
of War Child (WC), ensuring that all project activities, mes-
saging, and interactions protect the dignity, rights, and safety
of the target group, especially adolescent girls and young

women.

®  All deliverables, designs, and data resulting from this mission
shall be the exclusive property of the Youth Leadership De-
velopment Foundation (YLDF) and War Child (WC).

®  The provider is committed to delivering all Source Codes,
Databases, and Open Files to the foundation immediately

upon completion of the mission.

®  The provider has no right to use any part of the platform or
the programming codes designated for this project in other
projects or to sell them to a third party without prior written

consent.

®  All Access Credentials for the hosting and domain must be
handed over and officially registered in the name of the Tech
Hub of Girls.
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The service provider is committed to providing a flexible and scal-
able software architecture to ensure the platform’s continuity and

future expansion.

Provide comprehensive Technical Documentation, including a
detailed explanation of the code structure, databases, and Ap-

plication Programming Interfaces (APIs).

Provide intensive practical training for the Youth Leadership
Development Foundation (YLDF) and War Child (WCNL)

teams on full system management and content uploading.

Hand over all Source Codes, Open Files, and Access Creden-
tials (for hosting and domain) immediately upon completion

of the mission.

Commit to a free technical support and maintenance period
(Bug Fixing) for a minimum of 1 year, starting from the date
of final project delivery.

Provide a comprehensive and simplified User Manual for both

administrators and beneficiaries in Arabic and English to en-

sure ease of use in the future.
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