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Project summary:

The project aims to empower young women and adolescent girls by
ensuring equitable access to the digital economy. Adopting an
ecosystem approach, the initiative seeks to mitigate the conflict's
negative impacts on gender equality by providing young women
and girls with access to training, safe spaces, resources, digital
markets, and advocacy efforts. The project combines technical and
soft skills training with the establishment of a dedicated Tech Hub
designed to meet the needs of young women and girls.
Additionally, the project aims to challenge conservative attitudes
toward women’s participation in the labor market through an
innovative campaign led by a consortium of civil society
organizations (CSOs), youth groups, and media outlets for cultural
and systemic changes to foster a more inclusive and supportive

environment for women in the digital economy.
Project Goal:

To empower young women and adolescent girls in Yemen by

ensuring they have equitable access to the digital economy
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Project outcome:

The project aims to achieve the following results:

Result 1: 525 young women and adolescent girls (age 17 — 35
years) in Al Mukalla district use their digital-vocational, business

and soft skills to safely earn a reliable income

Result 2: Young women and adolescent girls benefit from
educational safe space, infrastructure, market linkages and
continued mentorship support to identify and/or gain employment
and/or business opportunities in the digital economy.

Result 3: Families, communities, civil society and private sector in
the target areas are more supportive of young women and
adolescent girls engaging safely and with dignity in digital

economy.
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Background:

Through this project, War Child Alliance (WC) and its partner, the
Youth Leadership Development Foundation (YLDF), aim to
empower young women and girls by providing technical support and
oversight. The project seeks to create a radical shift in the lives of
girls across all Yemeni governorates, bridging the digital divide and
enhancing women’s roles as active participants in the digital labor

market.

At the heart of this project lies the "Girls' TechHub". The mission is
to implement and customize an Open Source Learning Management
System (LMS) that ensures maximum security, privacy, scalability,
and flexibility while allowing full ownership and sustainability for
the Foundation. The platform must be highly customizable based on
the project requirements and adaptable for future enhancements and

expansion.

The platform will serve as an integrated smart learning environment
adopting a Self-Paced Learning approach. The selected Open Source
LMS should allow advanced customization of features, workflows,
interfaces, learning paths, reporting systems, and user experiences

according to the operational and educational needs of the project.

The system must support integration with third-party applications

and external services, including but not limited to:

® Video conferencing tools

® Email and SMS gateways
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The platform should also integrate Artificial Intelligence (AI)
technologies to serve as a Smart Administrative Assistant, providing
24/7 technical support, automated performance tracking, intelligent
recommendations, chatbot assistance, and advanced reporting

capabilities.
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Goals of the task:

The core mission is to implement, customize, and en-
hance a smart Open Source Interactive Learning
Management System (LMS) designed to achieve the

following strategic objectives:

Ensuring Digital Inclusion: Focusing on first-time dig»
ital users and beneficiaries with limited digital literacy

to ensure a barrier-free learning experience.

dagll Colua)

Alelis .84 Rme ohaty oy St & ALV Al o
sl Gi><d (Open Source LMS) .0l io- g2 ish
ZAR P

&9}\}» LMS iz dwj .'\.d.d :).\.a.l.\ C}:M (‘LU E)\AL rl.laa ‘\AA

® Open Source LMS Architecture: Implementing and JJl"*ll By alaadl ‘W\ alaza¥) e nall i siiey
customizing a reliable Open Source LMS platform that FARTINY &u\j
guarantees sustainability, ownership, transparency,
and ﬂexibility for future development and mainte- ] o R )
ance a3yl ol sy anad s Al Ol fe gy jonascll @
' Sy el Dl el Sl (Kol o sl
® Customization Based on Project Requirements: Cus- ¥ sl saadt d l’"llj azd) Slelasy lbﬁf At
tomizing the LMS functionalities, workflows, dash-
boards, learning journeys, assessments, reports, and . . . )
. § JoUmeY > Tepors DB Slessend) Jo oLt U 381 B et it @
user interfaces accordmg to the spec1ﬁc operational T i .
A i E ol B30t A3 ) Sl s Ol 5, Sy
and educational requirements of the project. . .
'Cj‘\ﬁ’ll o PRES
[ ]

Page 3 of 10

War Child — YLDF | TechHub Website TOR | May 2026




GE"
% ,6’

fulndnlolin
1998

Adopting a "Mobile-First Design" Approach: Ensuring
a seamless and responsive user experience for benefi-
ciaries who access the platform exclusively via mobile

browsers.

Third-Party System Integration: Ensuring the platform
can integrate seamlessly with external systems, APIs,
and third—party applications including communication
tools, cloud services, analytics platforms, and future

government or university systems if needed.

Al-Powered Learning & Administration: Integrating
Al technologies and smart automation tools to en-
hance learner engagement, provide intelligent assis-
tance, automate administrative processes, support per-
formance analysis, and improve the overall learning

experience.

Automated Performance Tracking: Implementing
Smart Automation for instant quiz grading and moni-
toring learner progress to trigger an automated certifi-

cation process.

Mentorship & Interaction: Establishing a robust com-
munication bridge between trainees and Mentors to

provide guidance related to specific training tracks.
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SCOPE OF WORK AND DELIVERABLES

The service provider is committed to implementing and

delivering the following:

Open Source LMS Implementation & Customization:
The vendor shall implement and customize an Open
Source LMS platform based on the project require-
ments while ensuring high security, data privacy,
scalability, ﬂexibility, and future sustainability. The
customization should include user roles, workflows,
interfaces, dashboards, assessments, reports, and
training pathways tailored to the Foundation’s opera-

tional needs.
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Infrastructure: Domain name registration and cloud
hosting. The Vendor shall bear all domain fees for a
minimum period of two years (to be officially regis-
tered under the name of Youth Leadership Develop-
ment Foundation - YLDF), while guaranteeing its
subsequent transfer and software integration with

Hadhramout University servers.

Learning Management System (LMS) Content Struc-
turing: Structuring professional training paths (mod-
ules, videos, texts, quizzes) with an organized struc-

ture.

UI/UX Design: Deveioping interactive Arabic/ Eng-
lish interfaces following a "Mobile-first design" ap-

proach, ensuring ease of use for digital beginners.

Smart Account System: Personal dashboards for each
student to track progress, including features for com-
menting, course ratings, and smart assessment sys-

tems.

Third-Party Integrations: The vendor shall integrate
the LMS platform with relevant third-party systems
and services such as video conferencing tools, email
services, SMS gateways, anaiytics tools, cloud storage
platforms, and other APIs required for operationai ef-
ficiency and future scalability.

Al Integration Services: The platform must support
integration with AI»powered tools and services in-
ciuding intelligent chatbots, smart recommendations,
automated learner support, Al-assisted reporting, per-
formance analysis, and future Al enhancements as

needed by the Foundation.

Smart Automation: Impiementing instant quiz grad»
ing and automated performance tracking to trigger

the automated certification process, sending a
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welcome email upon registration, and delivering a

completion email with the digital certificate attached.

Interactive Sections: Developing a portal for interac-
tion between learners and mentors for specific train-

ing tracks.

Admin Control Panel: A comprehensive dashboard
for the Foundation to manage content and generate

impact reports.

Content Management: The vendor is responsible for
structuring and uploading all learning paths. Videos
must be hosted on YouTube (as unlisted links) and

embedded within the platform to ensure privacy and

reduce server costs.

Automated Certification: A system to generate certifi-
cates featuring digital signatures from donors, part-

ners, and the Foundation

Extensibility, Future Scalability & Subscriptions: The
system architecture must be modular and scalable, al-
lowing future integrations, feature enhancements, and
additional services without requiring major redevelop»
ment. During the project period, accounts will be
limited to 525 female beneficiaries only; however, af-
ter handing over the platform to Hadhramout Uni-
versity, electronic wallet payment options and public
subscriptions for girls interested in learning will be

activated.

Open-Source Ownership Compliance: All customized
source code, plugins, configurations, documentation,
and developed integrations shall be fully handed over
to the Foundation upon project completion without
licensing restrictions that limit future modification or

deployment.
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®  Final Handover & Support: Delivery of all Source
Codes, training the Foundation's team, and a com-
mitment to a minimum of 1-year free technical sup-

port and maintenance period (Bug Fixing).

Timeline of the Study

The assignment must be completed within16 weeks, in accordance
with the specified deliverables.
1. Preparation of the Inception Report, UI/UX design, and Do-

main registration.

Estimated Duration to Complete: 3 Weeks
o Review and Approvals Required: WC Team,
YLDF Team

2.  Betaversion of the platform, including the account system
and the Learning Management System (LMS).

Estimated Duration to Complete: 4 Weeks
o Review and Approvals Required: WC and
YLDF team

3. Activation of Al tools and interactive sections

Estimated Duration to Complete: 3 Weeks
o Review and Approvals Required: WC Team,
YLDF Team

4. Launching the final version, activating the certification
system.

Estimated Duration to Complete: 3 Weeks
o Review and Approvals Required: WC Team,
YLDF Team.

5. Final handover, team training, and delivery of source

codes.

Estimated Duration to Complete: 2 Weeks
o Review and Approvals Required: WC Team,
YLDF Team.

Management and Reporting:
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®  Submit weekly progress reports outlining development

status.

®  Provide a periodically updated Staging Link to enable

real-time monitoring.

®  Submit a comprehensive final report including a User

Manual in Arabic and English.
®  Commit to weekly or on-request technical meetings.

®  Deliver a Bug/Vulnerability Assessment Report upon
completion of UAT (User Acceptance Testing).

®  Required Review and Approval: YLDF Technical Team,
WC Team.
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Qualifications and experience:
The service provider (whether a software company or a technical
consulting team) must have a proven track record demonstrating

competence in the following areas:

Official commercial register and no less than 5 years of experi-
ence in software development and Learning Management Sys-

tems (LMS).

Proven experience in implementing and customizing Open
Source LMS platforms such as Moodle, Open edX, Canvas

LMS, or equivalent systems.

Demonstrated experience in integrating third-party APIs and

external services into LMS platforms.

Proven expertise in Al integrations, chatbot development, au-

tomation tools, and intelligent learning systems.

Strong capability in customizing Open Source systems while

maintaining scalability, security, and upgrade compatibility.

Proven experience in implementing similar projects with Civil

Society Organizations (CSOs) or international organizations.

Ability to provide high-quality technical solutions in both Ara-
bic and English.
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e Commitment to a "Mobile-first design" approach in building

all platform interfaces.

®  Availability of a specialized technical team (Developers,

UI/UX Designers, and Information Security Experts).
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Payment:

1. 20%[Percentage] upon contract signing.
2. 40% upon delivery of the Beta version.
3. 40% upon final delivery and transfer of ownership.
The contract amount is subject to legal deductions (Taxes) at a rate

of 10%.
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Safeguarding and Intellectual Property:

®  The service provider must adhere to the Safeguarding Policy
of War Child (WC), ensuring that all project activities, mes-
saging, and interactions protect the dignity, rights, and safety
of the target group, especially adolescent girls and young

women.

®  All deliverables, designs, and data resulting from this mission
shall be the exclusive property of the Youth Leadership De-
velopment Foundation (YLDF) and War Child (WC).

®  The provider is committed to delivering all Source Codes,
Databases, and Open Files to the foundation immediately

upon completion of the mission.

®  The provider has no right to use any part of the platform or
the programming codes designated for this project in other
projects or to sell them to a third party without prior written

consent.

®  "YLDF Foundation commits to reserving and managing the
project's digital assets (domain and hosting) throughout the
development period (16 weeks). Furthermore, it commits to
transferring full ownership, access credentials, and the plat-
form's source code to Hadhramout University servers imme-
diately upon the completion of training and the final hando-

ver of the project.”
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The service provider is committed to providing a flexible and scal-
able software architecture to ensure the platform’s continuity and

future expansion.

Provide comprehensive Technical Documentation, including a
detailed explanation of the code structure, databases, and Ap-

plication Programming Interfaces (APIs).

Provide intensive practical training for the Youth Leadership
Development Foundation (YLDF) and War Child (WCNL)

teams on full system management and content uploading.

Hand over all Source Codes, Open Files, and Access Creden-
tials (for hosting and domain) immediately upon completion

of the mission.

Commit to a free technical support and maintenance period
(Bug Fixing) for a minimum of 1 year, starting from the date
of final project delivery.

Provide a comprehensive and simplified User Manual for both

administrators and beneficiaries in Arabic and English to en-

sure ease of use in the future.
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